
TECHNOLOGY ROADMAPPING
Case Study

Picture an architect designing the blueprint for 
your new house. Let the TKS roadmapping 
experts do the same for your tech projects. Align 
your tech projects and your strategic direction 
with confidence and purpose. 

PROJECT PLAN

Preparation of Future State - This initial phase involves defining the vision and objectives for a technology 
roadmap, determining its scope and boundaries, and identifying internal ownership and other key 
stakeholders. 

Plan Development: The specific steps involved in creating the technology roadmap that will close the gaps 
from current to future and will vary depending on the strategic intent behind it. The final document will 
provide a visual outline of prioritized tactics and their associated timelines. The technology roadmap will 
provide a clear picture of how tasks relate to high-level initiatives, and how those initiatives relate to the 
objectives defined in the preparation stage.  

Implementation: The implementation phase includes monitoring progress and performing periodic 
reviews so that you can revise the roadmap as business needs, product plans, and technologies evolve. 
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