COUNTYLINE EQUIPMENT

Innovative Solutions for One of
Ontario's Oldest and Most

Lucrative Industries

Agriculture, Retail, Construction

Challenge

CountyLine Equipment supplies and produces
farming equipment suited for Canada's poultry and
hog sectors. However, operational inefficiencies
paired with modern-day tools resulted in
inadequate inventory management, limited
business growth, and challenges for their team.

' Services Provided
@  echnology Advisory « Business Analysis « ERP Planning and Implementation « Training « Support Services

MN‘ Confidential - MNP LLP.

Solution

MNP worked alongside CountyLine to implement
Acumatica's Cloud ERP. We helped their team
determine vital requirements within the Procure to
Purchase system while highlighting supply and
demand management, inventory tracking, and
pricing based on market trends.

Results

Acumatica ERP addressed all three tiers of
operations; construction, field service and
distribution, with minimal customization. Improved
employee experience, streamlined project
management, and inventory control measured by
market demand have led to countless benefits.
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