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Dockyard Consulting’s team has over a decade of experience crafting custom digital solutions that help small and medium-
sized businesses grow and thrive. Working with our strategic partners, Contendo Digital Solutions, we have crafted amazingly
powerful custom toolsets for some of Atlantic Canada’s leading companies and organizations.

The ability to deliver these custom solutions comes from years of experience working collaboratively with clients to unearth
hidden challenges, pain points and bottlenecks. We then use our years of process experience to craft solutions that address
all of those issues and empower our clients to overcome a challenge and redefine the activity as an organizational strength.

Horizon Health Authority. Education Placement Portal

Horizon Health Authority is one of two administrative bodies that oversee the management and operations of New Brun-
swick’s Healthcare System. This scope of work includes everything from hospital operations to the procurement of medi-
cal supplies, and most importantly for this case study, human resources across the entire network.
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Education Placement Portal

Hello Jesse!

Welcome to the Horizon Education Placement Portal. This portal will allow you to review and manage placement requests and schedules, review conditions to placement and see how many students will be in a department on any given

day.

A Notice  You have placement requests that require your approval. Click here to review.
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With thousands of employees of varying levels of designation,
legal requirements, vaccination requirements, security
clearances, and so much more, Horizon’s HR department
continually found themselves in a losing battle, especially
when it came to placing students for their practicums. With
team members stretched from Miramichi to St Stephen,
Horizon was having significant challenges effectively placing
students and eliminating the duplication of efforts.
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Inspired by the platform we had developed for Learnsphere,
Horizon Health Authority’s HR team approached us in 2019
to develop a completely custom system. The desire was to
develop a system that could eliminate the bottlenecks and
inefficiencies of placing the over 500 students per semester
that required some sort of placement in a practicum or
residency program. It was an ambitious project that saw us
bring together members of the Horizon team from all over
the province and uncover the process gaps and find a way to
digitize the process to provide end-to-end efficiency.



“Our system significantly reduced the burden on the team and the
students as they worked to secure their placements.”

The EPP or Education Placement Portal started with
the unenviable task of discovering just how many levels
of users the system would require. Horizon, to their
credit, works in a very collaborative style, and hierarchy,
although present, is not as rigid as what proper database
structure requires. However, this ambiguity required
us to work closely with the HR leadership and staff to
define the roles and responsibilities of each user profile
that would be part of the portal.

The portal would ultimately have several unique user categories, not
including admin-level access. Multiple layers in these kinds of platforms
present significant challenges to the database structure of the portal.
However, we knew that it was essential to be able to operate with 100%
confidence in the portal’s ability to facilitate the activities that needed
completion while at the same time protecting higher levels of security and
confidentiality.

The end product was an end-to-end multi-user 2 Horizon
experience. Various levels existed with the HOrizon . g
HR department and several outside the department, X e
including educational partners, students, IT support, T
and numerous others. The accurate and efficient “ |
placement of students is a cornerstone of Horizon’s
efforts to keep up with the ever-increasing demands
for medical professionals to care for New Brunswick’s
population.

Conclusion

The Education Placement Portal could not have completed this project in a vacuum and without the support and full
participation of Horizon’s HR leadership and their entire student placement team. Dockyard and Contendo are proud of the
countless instances like this where we work together with our clients to build them the tools they actually need, not just
the ones we are looking to sell them.
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