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• Replace its multiple back-office systems with a modern ERP system. 

• Have a seamless payment processing as it is critical part of the business process.

• Procurement process was required to be streamlined with the scope of eliminating manual process and digitizing any 
paperwork.

• Advance and centralize data analytics capabilities. 

• Eliminate the manual planning and budgeting process and achieve a new integrated, sophisticated, and automated 
planning system.

Oracle Implementation for a Crown Corporation

Scope

Approach

• An integrated ERP solution consisting of eBusiness Suite for all the daily financial and procurement operation integrated 
with automated payments for suppliers and retailers was selected and implemented.

• Custom data warehouse for all the retailers and online transactional information integrated with Oracle GL was built to 
have the centralized data repository for all the analytics needs.

• OBIEE leveraged the data warehouse and provided reporting and analytics capability. 

• Oracle Supplier Lifecycle Management (iSupplier) and Sourcing was implemented to help eliminate the manual 
paperwork.

• Integrated Enterprise Performance Management (Hyperion) for all the corporate planning and budgeting processes 
which significantly improved the accuracy and reduced effort.

Value delivered

1. The project resulted in the Corporation 
realizing its goal of establishing an 
enterprise-wide view of information 
across the business and managing its data 
as a corporate asset. A ‘single source of 
truth’ data warehouse enabled consistent 
and verifiable data reporting across the 
organization. The following benefits were 
also achieved: 

2. Increased business efficiency through 
business process automation, workflow, 
and integration. 

3. Scalable growth providing the 
Corporation with functionality to manage 
a growing and complex business 
operations.

4. A single ERP provided coherent business 
information (BI).

5. The BI tools enabled the Corporation’s 
employees and leadership to make 
better, faster, data-driven decisions.
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La mise en œuvre de la solution ERP Oracle a permis à l’entreprise de remplacer ses multiples systèmes par un seul et unique PGI moderne et accéder ainsi à un aperçu clair 
et concis de l’information essentielle pour transformer les données en actifs de l’entreprise. Le projet a aussi entraîné des gains d’efficacité grâce à l’automatisation des 
processus opérationnels favorisant une prise de décision rapide. Les outils de veille stratégique ont permis aux employés et à la direction de l’entreprise de prendre des 
décisions plus judicieuses et plus rapides fondées sur leurs données.

La mise en œuvre d’Oracle pour une société d’État

Découvrons
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