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Company Profile 

� Implement and support end-to-end business management solutions. 

� Qualified in Operations Management. 

� Over 20 Years of experience specializing with ERP systems 

� Certified by Sage Accpac, and keen knowledge with other ERP solution including 

SYSPRO 

� Have been serving SYSPRO customers for over 7 years 

� Bilingual 

 

Frigault Consultant Ltd – commitment 

� Assist companies to choose, install and improve current ERP Solutions 

� Partner not a supplier 

� The goal is to assist the partners improve their busyness system tools 

 

Requirements Analysis / Scope of Work 

Final time estimate cannot be provided until a project requirement analysis is completed.  

Although a reliable time estimate will be provided, actual hours will be billed. 
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Royal Doors 

 

Objective 

 

Royal Door attempted to implement Jonas Construction full ERP Solution.  The software 

was already purchased it, and attempted to implement twice with not success.   

 

Analysis 

 

Revise the current business process for all departments in order to fit with tools included 

within the Jonas ERP Solution. 

 

Implementation 

 

Frigault Consultant assisted with the implementation as a facilitator between the Jonas 

Solution team and the Royal Door team.   

 

First, Frigault Consultant would meet with all key employees from each department to 

identify the current process of information and needs for improvement.  With each team, 

we would restructure the process to accommodate improvements needed and to fit with 

the Jonas Tools available. 

 

Once the procedure structure would be approve for departments in question, we would 

then configure the ERP Solution within a test environment.  End users would be involved 

during this testing process.  This would give the full team to give their feedback and 

make changes where needed. 

 

Along with the configuration of the ERP Solution, Frigault Consultant would also assist 

to mass update the data, including full physical inventory counts.  We also created the 

business forms and reports in order to retrieve the data needed.   

 

Finally, Frigault Consultant assisted in training, support during the go live, and created 

instruction sheets to facilitate training.  Support was also ongoing for a period of time, 

where modification would be added in order to accommodate exception within the 

process. 


