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Company Profile 

� Implement and support end-to-end business management solutions. 

� Qualified in Operations Management. 

� Over 20 Years of experience specializing with ERP systems 

� Certified by Sage Accpac, and keen knowledge with other ERP solution including 

SYSPRO 

� Have been serving SYSPRO customers for over 7 years 

� Bilingual 

 

Frigault Consultant Ltd – commitment 

� Assist companies to choose, install and improve current ERP Solutions 

� Partner not a supplier 

� The goal is to assist the partners improve their busyness system tools 

 

Requirements Analysis / Scope of Work 

Final time estimate cannot be provided until a project requirement analysis is completed.  

Although a reliable time estimate will be provided, actual hours will be billed. 
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Maritime Window and Door 

 

Objective 

 

Maritime Window and Door was having issues with data accuracy within their cut sheets  

 

The main objective was to improve the data configurator and get better information on 

cut sheets to communicate production needs on the shop floor. 

 

Other needs were to improve the time estimates and inventory accuracy from the 

production system.   

 

Analysis 

 

After reviewing the information flow, we identified the Bill Of Material was the source 

of the data discrepancy.  Since they use a product configurator to build the Bill of 

Material based on questions and answers, we needed to improve the configurator 

database.   

 

The tool used generate the cut sheets was also obsolete and un-supported.  So we had to 

re-build the cut sheets logic using another solution. 

 

Implementation 

 

Maritime Window and Door were using Syspro Manufacturing as an ERP Solution, and 

within this solution were using the configurator module.  Regarding the configurator, 

Frigault Consultant help identify a key resource within the company to take ownership of 

the configurator. Also, Frigault Consultant help train the resource and assisted with mass 

data updates in the backend of the software. 

 

Frigault Consultant also recreated the cut sheets using SQL and MS Access as the report 

generator.  The choice of the tools were selected in order to have the report generator 

right back to custom SQL tables.  They were also built in a way where it could be easily 

modified as needed. 


