
EXCEEDING CONTINUOUS IMPROVEMENT GOALS 

USE CASE: A Poultry Processor 

was looking for a better way to 
identify and measure continuous 
improvement initiatives and goals. 
Since continuous improvement af-
fects profitability and touches all 
aspects of the organization, the 
proper solution could make a dra-
matic impact on an SME.  

THE CHALLENGE: Teams were 

collecting data using paper based 
processes, but the lack of buy - in 
due to an in -efficient process was 
noticeable. When projects were 
identified, digging into the root 
cause was time consuming which 
would off -set the savings from any 
kaizen type projects.  

WHY WAIT FOR DATA ANY LONGER?  GO PAPERLESS! 

become agyle to automate paperless data entry, reports and analysis for in-
stant access to meaningful, real-time intelligence in one simple step. 

THE RESULTS:  Agyle digitized paper forms to 

become accessible on mobile and deployed to vari-
ous teams across the organization to capture man-
ual inputs on a variety of Lean projects. When a 
project is identified, the root cause is more easily 
identifiable for faster project deployment and reso-

lution.  Agyle also helps track and report on results 
in real -time for optimum returns.  
  

The improvements were easily quantified and team 
buy-in was impressive, a lean culture had been 
achieved. Kaizen projects were up dramatically and 
annual project expectations were at over 90% ful-
filled within the first 6months.  

AGYLE INTELLIGENCE: PAPERLESS AUTOMATION 

 

Are You Ready To Become Agyle?  
 

www.agyleintelligence.com  
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